TONG CONG TY VIWASEEN CONG HOA XA HOI CHU NGHIA VIET NAM
CONG TY CO PHAN VIWASEEN.2 Pc 1ap - tw do — hanh phuc

S: NQ/CKCTN- HPQT

Ha ngi, ngay 05 thang 05 nam 2011

‘ 7 NGHI QUYET
HOI PONG QUAN TRI CONG TY- PHIEN HOP NGAY 05/05/2011

HOI BPONG QUAN TRI CONG TY CO PHAN CO KHi XAY DUNG CAP THOAT NUOC-
VIWASEEN.2

- Can ctr quyét dinh sé 074/QD-BXD ngay 13 thang 01 nam 2006 cua Bo truong Bo
xay dung vé viéc chuyén Xi nghiép Xay lap cap thoat nuéc sb 102 thuoc Cong ty Xay
dung cap thoat nudc thanh Cong ty c6 phan co khi xay dung cap thoat nuéc — Viwaseen.2;

- Can ct diéu 1é to chirc va hoat dong cua Cong ty ¢ phan co khi xay dung cap
thoat nudc

- Can ci Bién ban hop Hoi ddng quan tri Cong ty ngay 05/05/2011.

QUYET NGHI

Piéu 1- Thong qua két qua bau Chu tich, Thu ky Hoi ddng quan trj Cong ty nhiém ky
2011-2016 véi két qua nhu sau:

- Chutich HPQT: Ong Tran Vin Cu

-Thu ky HBDQT: Ba  Pham Thi Thanh Van
Piéu 2- Thong qua ban dy thao phan cong nhiém vy cho céc thanh vien HPQT nhiém ky
2011-2016.
Piéu 3- V& cong tac to chic trién khai thuc hién Nghi quyét Dai hoi dong cb dong thuong
nién 2011, Hoi dong quan tri thdng nhat:

1- Giao Ban diéu hanh Céng ty c6 cac giai phap cu thé vé&: Nhan luc, May moc thiét
bi thi cdng, nham nang cao nang lyuc t6 chic didu hanh thi cong tai cac cong truong

2- V& cong tac tai chinh:

-Ban diéu hanh Cong ty c6 cac bién phép cu thé, phan céng trach nhiém ca nhan
tap trung thu hdi dit diém céac khoan céng ng céc cdng trinh d& hoan thanh ban giao truéc
nam 2010.



Lap phuong &n cu thé vé von nham dap ung kip thoi von cho cac cong trinh trén
nguyén tic dam bao tinh hiéu qua trong hoat dong SXKD cua Cong ty.

3- Lap ké hoach tién do thi cong, ké hoach tai chinh chi tiét theo thang, quy nham
thue hién muc tiéu ké hoach 2011 theo nghi quyét DPHDCPD thuong nién 2011:trén nguyén
tac tap trung chi dao thi cdng, thu hdi vén nhanh gon cac cong trinh Chu dau tu d4 bé tri du
von.

4- Giao Ban diéu hanh Céng ty nghién ctu sira doi, bo sung cac quy ché vé giao
nhan khoan noi bd, quy ché vé quan 1y tai chinh cho phu hop véi cac quy dinh caa Phap
luat, Piéu 18 caa Cong ty va tinh hinh thyc té tai Cong ty trén nguyén tic dam bao tinh
minh bach, cdng khai, cong bang , c6 trach nhiém va hiéu qua trong qua trinh st dung vén
cua Cong ty noi riéng va hoat dong SXKD cua Cong ty ndi chung.

Piéu 4- Cac Ong/Ba uy vién Hoi dong quan tri, Giam dbc, Pho Giam dbc, Ké toan truang,
Truong phong ban va cac don vi truc thuoc Cong ty can ca ndi dung Nghi quyét dé thuc

hién./.

Noi nhdn: T/M. HOl PONG QUAN TRI
- Nhu diéu 4 CHU TICH
- Luu TK HPQT, VT (D& ky)

Tran Van Cur
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VIWASEEN

Ha ngi, ngay 26 thang 04 nam 2011
NGHI QUYET

DAl HOI BPONG CO BPONG THUONG NIEN NAM 2011

CONG TY CO PHAN CO KHIi XAY DUNG CAP THOAT NUOC- VIWASEEN.2
DAl HOI BPONG CO BPONG THUONG NIEN NAM 2011

CONG TY CO PHAN CO KHIi XAY DUNG CAP THOAT NUOC- VIWASEEN.2

* Can cu Luat doanh nghiép sé 60/2005/QH11 duoc Qudc hoi nude Cong hoa xa hoi chu
nghia Viét nam khoa 11 théng qua ngay 29/11/2005;

* Can ct Diéu 1é to chac va hoat dong cua Cong ty ¢6 phan co khi xay dung cap thoat
duoc Dai hoi dong cd déng Cong ty Viwaseen.2 thdng qua ngay 20 thang 05 nam 2009;

* Can cir Bién ban hop Pai hoi ddng c6 déng thuong nién nam 2011.

QUYET NGHI

Piéu1-  Thoéng qua bao cdo cong tac cua Hoi ddng quan tri , quyét toan kinh phi chi tra thi
lao cho thanh vién HPQT va Ban kiém soat Cong ty nam 2010; Ké hoach kinh phi chi tra tha
lao cho thanh vién HPQT va Ban kiém soat Cong ty nam 2011 véi tong mic chi <= 0,3% doanh
thu thyc hién nam 2011.

Ty & biéu quyét thdng qua: 930 396 CP tuong duong100% s6 CP tham du Dai hoi
Piéu2-  Thong qua bao céo két qua san xuat kinh doanh niam 2010 ; ké hoach SXKD nam

2011 va dinh huéng ké hoach SXKD 5 nam giai doan 2011- 2015 véi cac chi tiéu chu yéu sau:

TT Chi tiéu bVT T/hién ké hoach Ké hoach Dinh hudng
SXKD nam 2010 SXKD 2011-2015(

G.tri %/KH 2011 Muc do tang
nam trudng B/g-%)




1 | Giatri SXKD Ty 89,619 | 86,7 160,19 25
ddng

2 | Doanh thu thu tien | Ty 84,346 | 93,1 150,17 21
ddng

3 | Nop ngan sach Ty 3,803 79,9 6,63 20
ddng

4 | Loi nhuan thyc hién | Ty 2,302 | 113,8 4,07 20
ddng

5 | Cotac % 13| 100, 14 10

6 | Thu nhap binh | Triéu 3,40 100 4,20 16
quan/nguoi/thang | dong

Ty & biéu quyét thdng qua: 930 396 CP tuong duong100% s6 CP tham du Dai hoi
piéu 3-  Thoéng qua bao céo tai chinh nam 2010 da dugc kiém téan bai Cong ty TNHH tu
van Tai chinh Ké toan va Kiém toan Viét nam- AAFC

Ty & biéu quyét thdng qua: 930 396 CP tuong duong100% sé CP tham du Dai hoi
Ppiéu4-  Thong qua to trinh lya chon don vi kiém todn bao céo tai chinh nam 2011 la Céng
ty TNHH tu van Tai chinh Ké toan va Kiém toan Viét nam- AAFC. Trong trudng hop bét kha
khang, PHDCP uy quyén cho HPQT Caéng ty lya chon don vi kiém toan khac phu hop véi quy
dinh hién hanh.

Ty & biéu quyét thdng qua: 930 396 CP tuong duong100% sé CP tham du Dai hoi

Ppiéu5-  Thoéng qua to trinh vé phan phdi loi nhuan va chia ¢6 tac nam 2010 nhu sau:

- T6ng loi sau sau thué: 1.740.732.272 &

- Chi tra thu lao HDQT,BKS 88.900.000 ¢

- Trich lap céc quy: 351.832.272 @

- Chia ¢b tuc: 1.300.000.000 d ( Ty lé co tic : 13%)

Ty & biéu quyét thong qua: 930 396 CP twong duong 100% sé CP tham dy Pai hoi
Ppiéu 6-  Thong qua két qua bau car Hoi dong quan tri va Ban kiém soat nhiém ky 2011- 2016
nhu sau:

*/ Hoi ddng quan tri gdm cac thanh vién:



- Ong: Tran Van Cir

- Ong; Truong Huy Hai

- Ong: L& Xuan Tién

- Ong: Nguyén Anh Son

- Ba: Pham Thi Thanh Van

*/ Ban Kiém soat gém céc thanh vién:
- Ong: Pinh Chi Kién
- Ong: Tran Van Long
- Ba: Tran Thi Huong

Ty & biéu quyét thong qua: 930 396 CP tuong duong100% sé CP tham du Dai hoi
Piéu 7-  Diéu khoan thi hanh:

Dai hoi ddng c6 déng Cong ty cd phan co khi xay dung cap thoat nudc giao cho Hoi dong
quan tri, Ban kiém soat,Ban diéu hanh Cong ty chiu trach nhiém t6 chwc trién khai thuc hién
Nghi quyét nay theo chac nang hoat dong cia minh phd hop véi quy dinh cua Phép luat, cua
Tong Coéng ty va Diéu 1é té chuc va hoat dong cua Cong ty cd phan co khi xay dung cip thoat
nudce.

Nghi quyét Pai hoi dong c6 dong thuong nién 2011 Cong ty c6 phan co khi xay dung cap
thoat nuéc- Viwasen.2 dugc Dai hoi biéu quyét thdong qua véi ty 1& 100% sé CP tham dy Pai
hoi./.

T/M PAI HOI PONG CO PONG
CHU TOA
(Pa ky)

Tran Van Cir



